YMHbIA BU3HEC GE3 NOTEPb

PEANWSALINA HALINPOEKTA
(MPOU3BOAMTENBHOCTb TPYIAN
B MOCKBE




u HALIMOHANBHBIN NPOEKT «MPOW3BOAUTENBHOCTD TPYJAN
7 CPOKMW PEAJIN3ALIAM: 01.01.2022-31.12.2024 ][][]% EECN/IATHOE

(" KTo MoxeT NoNyYUTb NOALEPIKKY?
1. an/IOpVITeTHbIe oTpaciu. o6pa6aTb|Ba|ou.|,ee NMPOU3BOACTBO, CTPOUTENBCTBO, onepauun ¢ HeABMXXUMbIM UMYLLLECTBOM,; AEATEJIbHOCTb 3aKa34yuka-
3aCTpOl7IIJJ,VIKa; ycnyru B obnactu APXUTEKTYPbI, UHXXEHEPHO-TEXHNYECKOTO NPOEKTUPOBaAHUA, TPAHCMOPT, TOProsis, BO}J,OCHa6)KeHMe M BOOOOTBEAEHUE,
opraHunsauus c6opa nyTnnn3aumm oTxonos, AeATe/IbHOCTb FOCTUHUL, NPONU3BOACTBO, Nepefada n nepepacrnpenesieHne aHeprmun, 3apaBooxpaHeHUE U
OKa3aHue couunalsibHbIX YCIyr, HMOKP; AeATENNIbHOCTb peCTopaHOB U AO0CTaBKa NPoAYKTOB, 06CJ'IY)KVIBaHVIe 3,D,aHVIl7| n TeppMTOpMVI; DeATesIibHOCTb
TYPUCTUHECKUX ar€HTCTB U NPOYUX Opl'aHVI3aLI,VII7I, npenocTaBIAOWLNX YCNYTU B cd)epe Typusma.

2. Bbipyyka ot 400 mnH £ 3a npegbiaywunm rog.
3. MpepnpuaTue JOMKHO 6bITb 3aperncTpupoBaHo B ropoje Mockee. GakTUYeCKOe pacnosioXKeHNe MOXET OTNINYaTbCS.
K4' [lons MHOCTpaHHOro Kanutana He 6onee 50%. /

LIWKIT PEATTW3ALINW NPOEKTA

MpeanpuaTHe-y4acTHUK
3akstovaeT cornawenus ¢ PLIK
MockBbl 1 [lenapTaMeHTOM
9KOHOMMYECKOWN NOMUTUKHK

n pa3suTus ropoga Mocksbl

06 yyacTum B HaLMOHA/IbHOM
npoekTe «[MponsBoaUTENbHOCTDb

TpyAa»

BHEIPEHUE MEPONPUATHI
N0 YAYYWEHWID

YcTpaHeHue CUCTEMHbIX NPo6eMm;
BHeapeHue KynbTypbl HENPEpPbIBHbIX
ynyuLeHui;

MoproToBka npeanpusATUs

K TUPa)XMpOBaHWIO pe3yNibTaToB.

COMPOBOXAEHNE

OTKpbITUE HOBbIX NMPOEKTOB Ha APYrux
6n3Hec-npoLeccax;

KOHcyﬂbTauMOHHaﬂ noagaepxxka
Mo UHCTPYMEHTaM 6epe)KJ'IMBOFO noaxona.

2222335

o 1 mecsua 2-3 Mecsaua 2-3 Mecaua 2,5 roga nporpammbli

MOAr0TOBKA

Bbi60op 6U3Hec-npoLecca;

dopmupoBaHue pabouyeit
rpynmbi;

06yyeHune paboyer rpynnbl.

CTAPT. IUATHOCTWKA

Bbixon akcnepTa;
OueHKa TeKyLLero cocTosiHusi 6U3Hec-NpoLecca;
BbisiBneHne Touek pocTa;

PaspaboTka MeponpuaTHii NOBbILLIEHUS
addekTUBHOCTU.




Qs PETVIOHANbHbII! LIEHTP KOMMETEHLMI

oTPATErMUEckoro  ATF@HTCTBO CTpaTeruyeckoro pasButus Mocj(Bbl (AHO «MoccTpaTterusi») — noaBeJOMCTBEHHas opraHusaums
PASBUTHA CTONMYHOro [lenapTamMeHTa 3KOHOMUYECKOW MONUTUKN 1 pa3BuTus. KntoyeBoe HanpaBieHne Halwen paboTbl —
peanusauus HauMoHanbHOro npoekTa «[1ponsBoanuTeNnbHOCTb TpyAar.

% ‘/P‘g\ PervoHanbHbili LeHTp KoMneTeHuuit Mockebl (PLIK MockBbl) noMoraeT CTOIMYHOMY GU3HECY MOBLICUTD
. ﬁ \L 3 \R‘n‘ a¢dpeKTMBHOCTb paboTbl 6€3 PUHAHCOBbIX 3aTpar.

l!)

EE 3aHMMaeT NepBoe MeCTO B penTUHIe perMoHasbHbIX LeHTPOB KOMNeTeHuuin Poccumn

JKCMEPTDI C HAYANA PEAJTU3ALINA HALLNPOEKTA:

Bce akcnepTbl PUK MockBbl — crneymanncTbl

C peajibHbIM npon3BoACTBEHHbLIM @ 7.
n CTpouTesibHbIM OlMbITOM, WHULUMWATUBHO = AG‘(} e
BHeApABLUNE NMPakKTUKN noBbilleHNA @ D
npon3BOAUTENIbBHOCTU TPyAa. MpoeKkToB peann3oBaHo PocT npousBoaMTeNnbHOCTH COBOKYMHbIif

TpyAa 9KOHOMUYecKuin apdekT



o [IPUMEPbI POCTA NPON3BOANTENBHOCTH

KomnaHua lNpompykaB poccumnckass TOproBo-nponsBOACTBEHHAA OpraHusauus,
c 1999 roga AMHaMMYHO pa3BUBaAOLLAACA Ha PbIHKE KabesieHeCcyLWwmxX CUCTEM.

nosbileHne 3pHeKTUBHOCTU 06paboTKu U GopMUPOBaHUS
K/INEHTCKUX 3aKa30B

YTO CAENAJIN

CospaH VIHCI)OpME]LI,I/IOHHbIVI LEeHTP KOMMeEP4YEeCKOro yrnpaBsJeHUd 1
9TAaJIOHHOIo y4aCTKa — rpyriribl rnpogax.

BHeapwunu ctaHgapTbl ANs paboymx MecT.

MpoBenu o6y4yeHne CoTPYAHNKOB NPeAnpUATUS.

CdopMupoBaHa «Liernoyka noMoLLm», A9 COKpaLleHUss BPEMEHU Ha
peLleHne BO3HUKAKLWLMX NPo6eM B rnpoLecce 06paboTKM 3aKa3oB..

PE3YJIbTATbI

@{; Ha 3 1% Ha 16%

CoKpaTuin HeMcnosibayemble CokpaTtunu Bpemsi 06paboTKu YBenuumnu o6bemM 06paboTaHHbIX
3arnacbl B MOTOKe 3a CYeT 3aKas0B 6narogaps BHeApPeHuto 3aKas0B 611arogaps No4acoBOMy
CHUXXEHWSA NPOCTOER CTaHAapTOB 6U3HEC-MPOLIeCCoB NMPOU3BOACTBEHHOMY aHanun3ay
o6opyoBaHUS onepauui

[poMpyKaB

Pycckmin NpoW3BOAMTEN b MEKTPHKK

NMOKASATEJIN

0O6bemM 06paboTaHHbIX 3aKa30B,
LUTYK B CMEHY

Bbino 155,5

Crano

HeI/ICI'IOJ'Ib3yeMbIe 3anachbl, LT

Bbino 1850

Crano

Bpemsi 06paboTKu 3aKasa, MVH.

Bbino 66

Crano



Q5 PUMEPbI POCTA TIPOH3BOMUTEMbHOCTH qanur

«330M1C» NPOM3BOAMUT W peanusyeT creunanmsnpoBaHHoe 060pyaoBaHne A1 CUCTEM 3/1eKTPOCHABKEHUS:
3NEeKTPUYECKMNE, KOMMNEKTHbIE TPaHCPOpMaTOpHble NOACTaHLMUW, 61104HbIe pacnpefenuTebHble NyHKTbl 1 NMNOKA3ATEJIN
KOMIJIEKCHble pacrnpe/ieNinTesibHble YCTPONCTBa.

N3roToBfieHMe 6J1I04YHbIX KOMMIEKTHbIX TPaHC(POpPMaTOPHbIX O6bemM NponusBoACTBa, Ha 1
noacTaHuuu YyesioBeKa LUT/CyTKuM
YTO CAENANU sone B
YcTpaHeHbl NoTepy BpeMeHU Npu NOUCKe MHCTPYMEHTOB/ R
KOMMNEKTYLWNX/ NpeAMeTOB Ha Cklagax/cTennaxax.
BHegpunu cTaHgapTbl NOBTOPSOWNXCA pabounx NpoLeccoB.
Heucnonb3yemble 3anachbl, LT
BHeapwnu aHanus gsisi CBOEBPEMEHHOIO MOJIyYEHUSA TOUHbIX AaHHbIX O X04e
BbIMOJSIHEHUA NflaHa NPOM3BOACTBA.
Bbino 181
[poBenu obyyeHne COTpPYAHUKOB NpeanpusaTus.
Crano
Bpems npoussoacTea ogHOM
PE3YJIbTATDI noACTaHLMU, CYyTKN
g =
C{; Ha 61% Ha 38% beino 80,4
COKpaTVIJ'IVI HEUCroJib3yeMble COKpaTVIJ'IVI BpeMA YBenmunnum obbem nponssoAcTBa CTano

3anacbl 6narogapsi BHeApeHuto NpOU3BOACTBA OJHOMN CTaHLMM
CTaHAapTU3NPOBaHHOM pa6oThbl 6narofiaps BHELPEHUIO
MapLLPYTHbIX JIMCTOB




o [IPUMEPbI POCTA NPON3BOANTENBHOCTH

KomnaHus «Mna3ma-T» paboTaeT Ha pbIHKe NoXapHon 6e3onacHocTn Poccum ¢ 1999 ropa.

NPOM3BOACTBO LWKadoB ynpaBieHus

YTO CAENAJIN

BHeapunu ctaHaapTU3MPOBaHHYHO paboTy.

CKoppeKTMpoBanm MapLLpyTbl NepeMeLLLEHUN COTPYOHUKOB
B NPOM3BOACTBEHHOM LiEXE.

BHeapwnu cTaHaapTbl Ans pabounx MecT.

MNpoBenu oby4yeHne COTPYAHUKOB NpeanpusaTus.

PE3YJIbTATbI

@{; Ha 61% Ha 10%

CoKkpaTuiv Hemcnosib3yembie CokpalleHo BpeMsi Ha YBennunnm o6bem NpovMsBoACTBa
3anacbl 3a CYET CHUKEHWS NMPOM3BOACTBO MPOAYKLNN 33
NpOCTOEB CYeT nepenyiaHMpoOBKM y4acTKa

cbopku

B

MJTIASMA-T

NMOKASATEJIN

O6bem nponsBoACTBa, Ha 1
4yesl0BeKa B Yac

Bbino 0,95

Crano

HeI/ICI'IOJ'Ib3yeMbIe 3anachbl, LT

Bbino 130

Crano

Bpemsa nponsBoacTBa 0gHOro
WwkKada, Yachl

Bbino 274

Crano



o [IPUMEPbI POCTA NPON3BOANTENBHOCTH

KomMnaHua  «[1po-Tok»  nNpouM3BOACTBO  9JIEKTPUYECKOM  pacnpefenutenibHoOn U
perynupyrouien annapaTypbl.

NPOM3BOACTBO I4EMKN KOMIMJIEKTHOIO pacrnpeaennTesnbHoro
yCTpOMCTBA

YTO CAENAJIN

BHeapunu cTtaHpapThbl AN pabounx MmecT. Paboyne mecTa caenanm
«Npo3paYHbIMM» U YA06HbIMU C TOUKM 3pEHUS MOMUCKa AeTaneil U MHCTPYMEHTa.

N3meHeHo nnaHnpoBaHMe BpeMeHU NepeHanafok, YTo No3BosnMiIo BABOE
COKPaTUTb BPEMS HENPON3BOAUTESbHbIX MPOCTOEB NpPU Nepexoae ¢ OAHOro
BMAa NPOAYKL MM Ha APYroW.

MWHUMU3NPOBAHbI PUCKU, CBSI3aHHble C TPEOOBAHMAMM OXPaHbl TPyAa U TEXHUKMN
6e30MacHOCTM.

PE3YJIbTATbI

@{; Ha 253% Ha 9%

COKpaTVIJ'IVI HEUCroJib3yeMble COKpaLLI,eHO BpeMA Ha YBennuunnm oonvem nponssoAcTBa

3aracbl 3a CHET CHUNXXEHUA npon3BoACTBO NpoAYKLNAU 3a
NPoCTOEB CYEeT BHeJPEeHUA CUCTEMDbI 5C

ProTok.

NMOKASATEJIN

O6bem nponsBoACTBa, Ha 1
yenoBeka B MecsL|

Bbino 0,11

Crano

HeI/ICI'IOJ'Ib3yeMbIe 3anachbl, LT

Bbino 47

Crano

Bpems nponssoacTBa eguHULLbI
NPoAYKUMU, HN

Bbino 522

Crano



o [IPUMEPbI POCTA NPON3BOANTENBHOCTH

KomnaHnusa «AiTek» npeanaraet COBPEMEHHble peLleHnsi Mo pasyMHOMY UCMOJIb30BaHUIO
3/1IEKTPOIHEPIUM Ha XUbIX, MPOMbILLSIEHHbBIX U KOMMEPYECKMX 06 BbEKTaX.

onTuMu3auud rnpolecca rmpon3soacTtea riiaBHoro
pacnpepenntesibHOro wnuTta

YTO CAENAJIN

MNpoBeaeHa nnaHoBasi UHBEHTapU3aLUus ckiaaa, chbopMmMpoBaHa 30Ha
HEeMcnosib3yeMblx MaTepuarsnos.

BHe,EI,pI/IJ'IVI CTaHOapTbl As4 pa6oqu MeCT 1 CKJlaga.

MNpoBenu oby4yeHne COTPYAHUKOB NPeanpusaTUs, OpraHn3oBaHO 0bydYeHne HOBbIX
COTPYAHMKOB, CUCTEMA HaCTaBHUYeCTBaA.

PE3YJIbTATbI

@{; Ha 62% g% Ha 63%

COKpaTVIJ'IVI HEUCroJib3yeMble COKpaLLI,eHO BpeMA Ha YBennuunnm oonvem nponssoAcTBa

3aracbl 3a CHET CHUNXXEHUA npon3BoACTBO NpoAYKLNAU 3a
NPoCTOEB CYEeT BHeJPEeHUA CUCTEMDbI 5C

-

NMOKASATEJIN

Bbbino

Crano

Bbbino

Crano

Bbino

Crano

O6beM Npons3BOACTBA, LUT./4Yen. B
yac

Heucnonb3ayemble 3anachl, TbiC.
py6newn

3618,8

Bpems Ha NpoM3BOACTBO OA4HOIO
LLMTA, Yachbl

26,4



o [IPUMEPbI POCTA NPON3BOANTENBHOCTH oA TO TANERES

KoMmnaHua «Bupa» AUCTPUGLIOTOP TOProebix Mapok «OcHoBUT», «Weber.Vetonit,
«Wellton», «Oscar», «Kiilto», «CTpoMoHTax MC».

NMOKASATEJIN

npouecc 3aKynku n npoAa)Ku CTPOUTENbHbIX U OTAENO0YHbIX
P y P P O6beM NponsBOACTBA, CHETOB./Yer.

MaTepuanoB

B CMEHyY
4YTO COENAN sune BT
BHeapunu ctaHgapTbl paboynx onepaumi. Crano
BHeapwunn nodacoBon NpoM3BOACTBEHHbIN aHaNN3. Heucnonb3yembie 3anachl, TbiC.
py6newn
OnTuMun3npoBanu Npoueccbl Ha paboynx MecTax u cKnage. Beino 8307
Crano
Bpems npoTekaHus
£
gl =
Q; Ha 42% Ha 32% Beno 35,8
COKpaTVIJ'IVI HEUCroJib3yeMble COKpaLLI,eHO BpemMA rnpoTekaHus YBennumnu o6bem nponssoAcTBa CTano

3anacbl 6narogapsi BHeApeHuto npouecca
CTaHAapTU3NPOBaHHOM pa6oThbl




o [IPUMEPbI POCTA NPON3BOANTENBHOCTH

TANCNELCTPON

OCHOBHbIMM HanpaBfiIeHUsIMU  OEeATe/IbHOCTM NOoApPSAAHOW  CTPOUTENIbHOW  KOMMaHUK
«TancneucTpon» ABNAKOTCA CTPOUTENBCTBO U PEKOHCTPYKLMUSA NPOMbILLSIEHHbIX 06 bEKTOB
TOMIMBHO-3HEPreTUYECKOro KOMIJeKca.

NMOKASATEJIN

npoLecc CTpouTeIbCTBa KYCTOBOM Mol aaKu L] TEOIEEG T, O He=. B
pou P y tan yac /4yen. B yac

YTO CﬂE”A”M Bbiio 190

PaspaboTanu rpaduk MHTEpBasibHOro ABUXEHUS CaMOCBasoB. Crano

PaspaboTanu mexaHnam nepexopa oT YEP (yKpynHeHHbIX e AUHUYHbIX

pacueHokK) K TEP (TepputopuanbHbIM e ANHUYHbIM pacLeHKaM-CMeTaMm). Heucnonbsyembie sanacbl, TbiC.

py6newn
BHeppunu ctaHgapTbl 3arpy3kun camocBasoB. Beito 13100
Crano
Bpems npoTekaHus
£
=
@} Ha 22% @2 Ha 20% oo 4T8
COKpaTVIJ'IVI HEUCroJib3yeMble COKpaLLI,eHbI CPOKMU YBennumnu o6bem nponssoAcTBa CTano

3ariacbl 3a CHET CHUXKXEHUA CTpouTesibCTBa KyCTOBbIX
NPoCTOEB naowaaok




o [IPUMEPBI POCTA NPOU3BOAMTESIbHOCTH @

OMNOPA NNHKC

«Onopa NJaKnC» CTPOUT U PEMOHTUPYET 06beKThI QHEPreTukn B CceKTope rnpomMbliLLJIEHHOIO

N rpaXk1aHCKOro Ha3HavyeHusi, 06 beKTbl 3NIEKTPOCETEBOIO XO3ANCTBA. NMOKA3ATEJIA
NpoLLeCC CTPOUTEIbHO-MOHTaXKHbIX PaboT KanuTaabHOro CTPOMTENbCTBA O6bemM Npou3BOACTBA, , LLT. OMOp
Ha 6puraly B feHb
YTO CAENANN soro [
OpraHusoBany CUCTEMbI KOHTPOJIsi Pa3paboTKM MPOEKTOB M MPUEMKN 0O6EKTOB Crano
nepepg npueMKomn sakas4ymka.
OnTUMKU3NPoOBaInN CTPOUTENbHbIE NPOLLECCHI. Heucnonb3syemble 3anachbl
(060payMBaEMOCTb), AHEN
BHeapunu agpecHoe xpaHeHue u naeHTndukaumo MmaTepmnanos. Bono 29
Crano
Bpems npoTekaHus
g =
C{; Ha 19% Ha 30% beino 83
COKpaTMﬂMO60paHMBaeMOCTb COKp&MeHOBpeMHHpOTeKaHMH YBeﬂMHMﬂMO6beMIHXWBBOACTBG CTano

3aracos npouecca




> VCTPARMM ABMAHUCTPATUBHDIE BAPBEPDI

Mbl noMmoraem 6usHecy npeoosieTb 6ropoKpaTU4eckKue
CJI0)XKHOCTU, Hanpumep:

= OTMEHUTb N36bITOYHbIE TPEOGOBAHMS

= YNPOCTUTb HOPMAaTMBHbIE Npoueaypbl — HaNpPUMEP, NoyyYeHrne Mep NOALEPKKM UK
paspeLleHmnit

" NCKNKYUTb NNLLHNE JOKYMEHTDI, 3arpaltlinBaeMble y 6busHeca

CHATUE aAMUHUCTPATUBHbIX 6apbepoB

______________________________________________________________________________________

NMomoub B CHATUM orpaHquHMﬁ And segeHunsa 6u3Heca AOCTYNMHa

o
i ——————

BCEM y4YaCTHUKaM HaunpoekTa «[1pon3soauTenbHOCTb Tpyha»

Mo pe3ynbTaTaM pacCMOTPEHUs NOCTYNUBLLMX NPEAJIOKEHUIA MOTYT 6bITb NPUHATDI
cnegylowime mepbl:

v BHECEHME N3MEHEHWUI B HOPMaTWBHbIE NMpaBOBbl€ aKTbl MOCKBbI,

v BbIXO[ Ha (efepanbHbI YpOBEHb C MHNLIMATUBOW MO KOPPEKTUPOBKE
3akoHoaaTenscTBa PO (mocpeacTBOM MexaHn3ama «TpaHchopMaLmsa AeN0BOro
KnumaTa).

PEAJIbHbIN KEVC

40 MUNIMOHOB



0 [IPUMEPBI YHACTHNKOB HALINPOEKTA

& § ~
J Ny rn3 “ P “ M rPYMNA KOMNAHWIA BM2 —
< Mor L4 TATANEPEA  3KOKYJILTYPA
:U.N(“)N: lflgﬂﬂj ABTOMATH :IA[I“ ATPOMPOMBILLAEHHBIA XONANHT

MocropTtpaHc

0bbEAHHEHHAA
\ JHEPTETHYECHRA
J HOMNAHKA UMb [IE BOT
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N N IPUOPUTETHBIE OTPACITW

AN YYACTUA NOJAUTE 3AAIBKY HA CAHTE:

y B\
= —) B 3aABKe yKaXkuTte permoH y4yactma — «ropoa Mocksa»

LLIAT 1 LUAT 2 LLIAT 3 LLIAT 4

3aKN4YnUTb cornawleHume |_|pVICTyerITb
C LLEHTPOM KoMMeTeHuunmn K peasin3aLun rpoeKkTa

MopaTtb 3adABKY Ha cante 3aKkNynTb cornawleHume

(pervoH yyacTtus C permMoHom
«ropog MockBa»)



https://производительность.рф/

PETMOHANDbHBIA LLEHTP [ eou3Bo OVTESTb H Sﬂ'ﬁ
KOMMNETEHLUUA HALIMOHANBHBIE

N 1/
MOCKBbI ETh

YMHbIN BU3HEC
BMECTE C HALNTPOEKTOM
«MPOU3BOAUTENILHOCTb TPYOA»

3apaBanTe Bonpochbl!

Omntpun Nropeendy CMOJIbHUKOB
['eHepanbHbIK gnpekTop AHO «MoccTpaTerusa»

SmolnikovDIl@develop.mos.ru
+7 (909) 935-65-78
info@stratagency.moscow @ .#@
.c.w'
' 'Q o

\4~ @&'-L o5
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